How we FAMI PROJECT
became a ©  lhas
governance

NGO
model

‘LHA BOARD

MINISTRY OF HOME AFFAIRS

0 MINISTRY OF HEALTH
o]

NIHMP

OSTAKEHOLDERS ‘ R EG I O NAL
BOARD

o Stakeholders

O QHospral

ICARE LHA BOARD [ o] Prefectures

2 © Migrants reception centrs
z LHA MIGRANT -

HEALTH COORDINATION

O NATIONAL
BOARD

> European Commission

Ministry of Home Affairs
PROJECT - T
MANAGEMENT

B coord.
staff.



. | e
Co-funded by the| Asylum,
Migration and Integration Fund
Definition of the organisational model
Launch of the instagram page
Launch of the project Definition of care pathways
Establishment of the National Board Entry into service of Mobile clinics and use of portable medical equipment
Establishment of Regional Coordination Teams Multilingual Vaccination Campaign and support during vaccination sessions
Establishment of multidisciplinary teams within the LHAs (27) Reception of Afghan refugees
Training for Regional (Scientific and Administrative) Coordination Teams Development of complementary action with Fari2 e Silver

Development of complementary action with FOOTPRINTS Project for
Training on guidelines for health and clinical professionals

Start of clin;qal activities

Introduction of new communication tool.g: website, cloud, teams, zoom, lifesize ...

Participation in national and international events and conferences
Communication and visibility activities e

2021
and clinical activitit

pntinuation of training (via Web)

Cooperation with Provincial Centres for Adult Education (CPIA) to disseminate

information materials on covid
Creation of teaching modules on health-related issues

Development of complementary actions with FINc project - Presente APP
Workshops on covid-19 prevention and updates on Prime Ministerial Decrees

(DPCM) throughout the emergency period
Icare teams support LHAs and reception centres

Online workshops on healthy lifestyles and psycho-educational activities
Development of complementary actions with the NIHMP's SAVe project



Workshops on prevention &
healthy lifestyles,
Covid-related activities for
beneficiaries
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sses to our care pathways

Women's health pathway

» Integrated pregnancy care pathway

* Integrated childbirth care pathway

» Voluntary Termination of Pregnancy (VTP) pathway
 FGM

e STDs

Mental health pathway for RTPI victims of traumatic violence
Follow-up pathway for minors at risk

Medicolegal Reporting pathway in the context of Asylum Law
Pathway for victims of sexual abuse and violence

Pathway for victims of human trafficking and exploitation
+ g

Covid-19 vaccination pathway for RTPI




Information tools




ﬁA BOARD

.REGIONAL
BOARD

B e e e

NATIONAL
BOARD




Co-funded by the Asylum, Migration and
Integration Fund of the European Union

... a model of governance

Rosa.Costantino@regione.emilia-romagna.it

www.progettoicare






